
 

Village of Arena 

2021 Proposed Budget 

The Village of Arena presents a balanced 2021 Proposed budget and in accordance with Wisconsin State 

Statutes. The submitted budget makes the difficult decisions on which priorities to fund, and which must be 

delayed to future years, in order to maintain a balanced and financially sound budget. 

The 2021 Budget represents four important purposes: 

 It is a policy document that is developed by the Village Board to provide direction on where the 

Village is moving and what it prioritizes. 

 It is a financial plan that defines the various sources of funds to be collected, both internal and 

external to the community, as well as the services, programs, and activities that the citizens can 

expect to be provided. 

 It is an operational guide for staff on how programs and activities are structured. 

 It is a communication tool providing the public and other entities with a better understanding of how 

the Village’s finances are structured and what those finances pay for. 

Looking Back at 2020 

 The Village took out a loan in the amount $31,372 to pave the Village Garage/Shop. 

 Cleaned out the Army Cor of Engineering ditch to help with water flow from village streets.  

 Due to continually repairs on the 2013 police squad, the Village took out a loan for a 2020 squad 

and utilized capital outlay funds to equip it.  

 Completed the ten-year Comprehensive Plan.  

 Developed a five-year Comprehensive Outdoor Recreation Plan which will be used to assist for 

grants to improve the parks. 

 Completed the dog park located at West Park. New mulch and lime were added to Arena Park on 

Sharon St. 

 Updated Accounting software to aid in internal controls. 

 Updated Village website and implemented text messaging to better inform the citizens. 

 Police Department received a $4,000 grant which went to purchase a squad computer, reflective 

police vests and two portable radios. 

 Police and Fire purchased a drone to assist with rescues. 

 No street maintenance was completed in 2020, funds were utilized to staff three full-time EMT’s 

(Sept. – Dec.).  



 Received Routes to Recovery grant to be used for COVID related expenses not budgeted. 

Purchased new voting equipment (touchless) and touchless park restroom faucets, towel, and 

soap dispensers. 

 

   

State Funding Limitations 

The 2021 Budget presents similar funding challenges to those experienced in 2020 due to tax levy limits 

and expenditure restraints to meet the State’s ERP program eligibility requirements. Net new construction 

for the Village is 2.87% (up 1.763% from 2020). Based on growth, the total allowable tax levy for 2021 is 

$371,191 or a 2.75% increase compared to the 2020 levy amount. As such, the total allowable levy 

increase for the Village in the 2021 Budget is $10,214 (not accounting for debt service). Table 1 and Figure 

1 compare the Village’s tax levies history, without tax increment financing (TIF)/Debt service and with TIF 

included, respectively. 

Table 1: Total Village Tax Levy 2016-2021 

Total Tax 
Levy (w/o) 
TIF 2017 2018 2019 2020 2021 

2021 
Change 
over 2020 

 $347,256.00 $351,569.00 $356,577.00 $360,977.00 $371,191.00 $10,214.00 

      2.75% 

Levy 
Increase 
(w/o debt) $759.00 $4,313.00 $5,008.00 $4,400.00 $10,214.00 $5,814.00 

      57% 

 

Figure1: Village Tax Levy History 2011 - 2021 

 

2011-
2012

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2018-
2019

2019-
2020

2020-
2021

$355,98 $368,25 $414,62 $432,58 $444,78 $448,86 $436,34 $445,79 $494,76 $520,51

$300,000.00

$320,000.00

$340,000.00

$360,000.00

$380,000.00

$400,000.00

$420,000.00

$440,000.00

$460,000.00

$480,000.00

$500,000.00

Village Tax Levy (Including TIF & Debt Service)



Figure 2: Net New Construction 2011 – 2020 (Summary of trends of growth) 

  

 

Figure 3 below compares the Village’s Assessed versus Equalized Values, which is a determining factor in 

the amount of property taxes the Village can levy in a given year. 

Figure 3: Village Assessed vs Equalized Values 

 

 

Budget Highlights – Taxes and Rates 

 The tax levy (excluding debt) increased $10,214 compared to 2020. 

 Debt service levy increased by $3,942 (5%) compared to 2020 due to Village Garage/Shop and 

police squad loan. 
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 The Capital Outlay decreased by $14,00 for 2021, due to levy limit restrictions. 

 The Wisconsin Department of Revenue Expenditure Restraint Program (ERP) percentage for 2021 

is 3.1%. The 2021 Budget is under the required ERP threshold at 2.5%. Received ERP in the 

amount of $15,526 in 2021. 

 State Shared Revenue stayed the same from 2019 at $99,001. 

 State Highway Aid is up $5,099 from 2020 at $39,449. 

 The Assessed Value for the community is $45,905,200, up $1,282,900 from 2019. 

Budget Highlights – General Fund 

 Moved Police Sargent from hourly wages to salary. 

 Wisconsin Retirement System contribution rate remained the same at 6.75% for general 

employees and 11.74% to 11.84% for police. 

 Excellent public service can only be made available by dedicated and talented staff. Employees 

received a 2% increase per performance evaluations. 

 Due to referendum failing, health insurance for employees was not possible. 

 The Village’s contribution to the Arena Fire Department’s operating budget of 27% of total 2021 

budget was approved at $25,464, no increase from 2020. 

 Due to referendum failing to cover Arena EMS, the village needed to decrease the contribution for 

three EMT’s wages/benefits from $54,806 or 42% to 27% or $35,234 of the total wages/benefits. 

(Same share as Fire Department, based on equalized value vs call volume.)  

 Other items cut to cover EMT’s: Public Works street maintenance by $8,100 

            Park maintenance and equipment by $8,490 

            Police by $3,000 

            Capital Outlay by $14,000 leaving a balance of $3,000 

 Due to failure of referendum, no funds were able to put away for street construction or equipment. 

 Will be conducting a revaluation of properties in 2021. Current ratio is at 81.15%. 

A revaluation seeks to spread the tax burden equitably within a municipality. Real property must 

be assessed at the same standard of value to ensure that every property owner is paying his or her 

fair share of the property tax. 

Budget Highlights – Utilities 

 Will need to review current rates for water and sewer services. 

 Will continue to work on Inflow & Infiltration of water into the sewer system to help decrease 

amount of water that must be treated to assist with lowering rates. 

 Budgeted for maintenance on the water tower and lift stations. 

 Continue residential and commercial cross-control inspection program. 

 Continue water study for need of a second well. 

Conclusion 

The 2021 Budget effectively supports the community’s goals with the context of the existing funding 

limitations. The 2021 Budget allows the Village to continue to efficiently provide essential services for 

the citizens of Arena. 


